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Abstracts

The Global Dairy Alternatives Market is projected to expand from USD 42.68 Billion in

2025 to USD 88.15 Billion by 2031, growing at a CAGR of 12.85%. These alternatives

consist of plant-based food and beverage formulations utilizing ingredients such as

oats, soy, almonds, and coconuts, processed to replicate the sensory and nutritional

qualities of conventional dairy. The market's growth is fundamentally driven by the

increasing prevalence of lactose intolerance and a global shift in consumer preference

toward vegan and flexitarian diets, which are motivated by concerns regarding animal

welfare and environmental sustainability.

According to the Good Food Institute, global sales of non-dairy alternatives rose by 5

percent in 2024, totaling $22.4 billion. Despite this positive trajectory, the industry

encounters a significant obstacle due to the price disparity between plant-based

products and conventional dairy. Higher production costs continue to create an

economic barrier, thereby limiting adoption among consumers who must adhere to strict

budgetary constraints.

Market Driver

A primary catalyst for market expansion is the growing consumer migration toward

flexitarian and vegan diets, fueled by heightened awareness of environmental

sustainability and animal welfare. Shoppers are actively reducing their consumption of

conventional dairy in favor of plant-based formulations derived from sources such as
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soy, oats, and almonds, regarding them as ethical and eco-friendly choices.

This transition is proving to be durable rather than experimental; according to the Plant

Based Foods Association's '2023 State of the Marketplace' report released in April

2024, the plant-based milk category achieved a repeat purchase rate of approximately

79 percent, indicating that these options have become household staples.

Adoption is further accelerated by continuous product innovation in variety, taste, and

texture, addressing sensory gaps that previously limited mainstream acceptance.

Manufacturers are deploying advanced processing technologies to mimic the nutritional

profile and creamy mouthfeel of cow milk, effectively attracting a broader demographic

beyond strict vegans. This focus on quality has strengthened the sector's financial

standing; the Good Food Institute reported in April 2024 that U.S. plant-based milk retail

sales reached $2.9 billion, while Oatly reported annual revenue of $783.3 million in

March 2024, highlighting the commercial viability of these innovative dairy alternatives.

Market Challenge

The significant price gap between plant-based dairy alternatives and conventional dairy

products remains a critical barrier to broader market expansion. Although consumer

interest in plant-based options is rising, production costs driven by complex processing

requirements, specialized ingredients, and a lack of comparative economies of scale

remain substantially higher than those of the consolidated conventional dairy industry.

Consequently, retail prices for these alternatives are often prohibitive for the average

household, effectively restricting the customer base to affluent demographics or

individuals with specific medical dietary needs rather than the mass market.

This economic disparity severely limits the conversion of cost-conscious consumers

who might otherwise be open to a flexitarian lifestyle. According to data from the Good

Food Institute in 2024, plant-based milk carried an average price premium of 103

percent per gallon compared to conventional milk. Such a drastic difference in shelf

price compels many shoppers to prioritize budget over animal welfare or environmental

values, particularly during periods of economic inflation, preventing the market from

achieving the sales velocity necessary to compete effectively with traditional dairy.

Market Trends

The commercialization of precision fermentation dairy proteins marks a transformative

shift, evolving beyond traditional plant-based mimicry to the creation of bio-identical,

animal-free ingredients. This trend resolves critical functional and sensory limitations by
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programming microorganisms to produce whey and casein that are molecularly identical

to components found in cow's milk. Manufacturers are increasingly leveraging these

proteins to achieve the superior stretch, meltability, and nutritional density required for

cheese and yogurt applications, attracting substantial investment to scale production;

according to Dairy Reporter in August 2024, the European fermentation sector secured

over ?164 million in funding during the first half of the year.

Simultaneously, the market is seeing the integration of sustainable and upcycled

ingredients, driven by circular economy principles that valorize food manufacturing

byproducts to minimize waste. Brands are diversifying into novel bases derived from

nutrient-rich waste streams, such as sesame pulp and brewers' spent grain, which offer

distinct flavor profiles and lower water footprints compared to resource-intensive crops

like almonds. This movement is supported by rigorous verification standards; a January

2024 press release from Where Food Comes From, Inc. noted that 93 companies with

over 480 products were certified to the Upcycled standard, highlighting the accelerating

adoption of these circular supply chain models.

Key Market Players

Chobani, LLC

Danone S.A.

Hain Celestial

Daiya Foods

Eden Foods

NUTRIOPS, SL

Earth's Own

SunOpta

Melt Organic

Oatly AB
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Report Scope

In this report, the Global Dairy Alternatives Market has been segmented into the

following categories, in addition to the industry trends which have also been detailed

below:

Dairy Alternatives Market, By Type

Almond

Soy

Coconut

Oat

Rice & Hemp

Dairy Alternatives Market, By Application

Food Vs Beverages

Dairy Alternatives Market, By Region

North America

United States

Canada

Mexico

Europe

France

United Kingdom

Italy
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Germany

Spain

Asia Pacific

China

India

Japan

Australia

South Korea

South America

Brazil

Argentina

Colombia

Middle East & Africa

South Africa

Saudi Arabia

UAE

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global Dairy

Alternatives Market.

+357 96 030922
info@marketpublishers.com

Dairy Alternatives Market ? Global Industry Size, Share, Trends, Opportunity, and Forecast, Segmented By Type...

https://marketpublishers.com/report/soft_drinks/milk-dairy/Dairy Alternatives Market techsc.html


Available Customizations:

Global Dairy Alternatives Market report with the given market data, TechSci Research

offers customizations according to a company's specific needs. The following

customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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